“The true strength of the LifeStream
organization is the people who have
committed themselves to enhancing
the lives of others through their hard

work, compassion and commitment.”

John A. Latawiec
President/CEQO
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A Letter from the President

Each year as I sit down to write this
letter I am struck not only by the passage
of time but also by how much has
happened in the past 12 months.
Although the economic climate continued
to present challenges, we accomplished
many of the goals we set for ourselves at
the beginning of 2010.

This past May we celebrated the opening
of our new Day Habilitation Program in
the building adjacent to our corporate
headquarters and unveiled plans for

the expansion of our campus at the
corner of Nauset and Myrtle Streets in
New Bedford. These plans include an
eventual connection of the two buildings,
as well as landscaping and aesthetic
improvements to the grounds.

Another exciting development in the
past year was the growth of our Adult
Family Care (AFC) program, which was
expanded to include those caring for a
family member. With state funding now

available, we anticipate that many people
will benefit from this program. There

are numerous instances where family
members are already the primary
caretakers for elderly parents, at great
personal and financial expense. Entry
into the AFC program will not only offset
the costs, it will also enhance the parent/
child relationship.

L hope you get a chance to see the new
videos on our website which provide
additional information on our programs
and services. As I watched the video of
Joyce Prince, mother to one of our
residents, I was reminded of how focused
we've remained to our mission to help
individuals live productive, independent
lives, and the joy that this brings to
family members and loved ones. It

also further emphasized the genuine
compassion and respect that is demon-
strated on a daily basis by our staff,
which continues to contribute greatly to
our success.

As always, we are grateful for your
continued support.

Sincerely,

S plAL e

John A. Latawiec
President/CEO

Bob Desrosiers Set to
Retire after 23 Years

Bob Desrosiers, Senior Vice President of
Administration and Finance, is retiring
from LifeStream after 23 years with the

organization.

Bob started in August, 1987 when the
organization was known as New Bedford
Harbor Services. At that time, LifeStream
had three group homes and two day
programs located in the same building as
our offices at 2100 Acushnet Avenue in
New Bedford.

“It’s just amazing to me how much
LifeStream has grown since my arrival 23
years ago,” Bob noted. “Before I came to
LifeStream I worked in private business
and a for-profit company. This is the best
job I've ever had because it’s the first job
where people were the outcome rather
than profits.”

“T've worked with Bob for 22 years, and
some of those years were a real challenge
for the organization,” stated John
Latawiec, President/CEQ. “Bob has
been instrumental in the success and
reputation we enjoy today. He has

a concern both for our financial position
as well as the people and employees

we serve.”

Bob’s future plans include a lot of
traveling.

Many thanks to Bob for his tremendous
contributions, dedication and loyalty to
LifeStream. We wish him luck on his next
great adventure.

®

Nauset Street Day
Habilitation Program Opens,
New Campus Unveiled

On May 17 we moved from the facility at
Rogers Street to our newly renovated (and
much larger) building on Nauset Street. The
additional space allows us to comfortably
serve up to 35 people.

This enables individuals from our other
programs who have specific therapeutic
or behavioral needs to transfer into the
program or split their time between
programs.

The new facility includes five separate team
rooms to provide a quiet learning
environment for group and individual
activities such as communication training,
increasing social skills and sensory
development.

The spacious new kitchen area allows us to
more effectively teach functional living
skills such as meal preparation.

We also have an area dedicated to exercise
(complete with a Wii system) that addresses
physical therapy goals which are so
important in helping to promote and
maintain a healthy lifestyle. There’s also
outdoor space with a basketball hoop.

We are extremely pleased with how easily staff
and participants have transitioned to the new
facility.

At the Nauset Street ribbon-cutting ceremony
are (left to right): Nelson Ostiguy, Executive
Aide to New Bedford Mayor Scott Lang;
LifeStream Board Chairman Robert Dowd;
Joan Thompson, Director of Day Support
Services; John Latawiec, LifeStream President
and CEO; and Brennan Correia, Program
Manager.

The Rewards of Our Adult Family

Care Program Are Growing

AFC was developed to provide a
residential option for individuals who
cannot safely live alone, but do not require
the level of support of a more traditional

group residence. AFC adults move into the

homes of host families or remain at home
with their family members who provide
daily care and the normal supports of
everyday life in the privacy and comfort of
a home environment. Caregivers may be

individuals, couples or families.

Jeannie and her Mom, Marsha, are participants

in the AFC program which provides funding to help

care for a family member.

The AFC Program has been expanded to
include caregivers who are caring for
relatives needing assistance coping with
challenges from moderate physical or
intellectual disabilities or advanced age,
and who are 18 years of age or older. In
many cases this type of living arrangement
is already in place, so families who have
been solely responsible for both the
caretaking and financial aspects will now
be eligible for funds to help defray these
costs.

To help create greater awareness for this
program and its benefits, we have
increased our marketing efforts in 2011
to include TV and print advertising.

Videos Help Tell the
LifeStream Story

To help further educate our clients,
program participants and the general
public, we created online videos to
better explain our mission and help
communicate the benefits of a few of our
programs and services. We hope you will
take some time to visit our website

(www lifestreaminc.com) and watch these

From Statement of Functional Expenses
OPERATING EXPENSES BY PROGRAM

Excerpts from Independent Auditors Report on the Financial Statements

The following information has been excerpted from our June 30, 2010 financial
statements audited by Meyer, Regan & Wilner, LLP. A complete copy of the audit report
and financial statements is available upon request.

Meyer, Regan & Wilner, LLP
Fall River, MA
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Jeannie shares the benefits of the AFC program and
what it has meant to her and her mother, Marsha.
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